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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-HCCIIEOBATECIIbCKUN
- HOPMOTBOPYECKUHI
- IPaBONIPUMEHUTEIIbHBIN

1.3 JlucuurinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOyYarommxcs K MpodeccHoHaTbHOU IeSTEILHOCTH B
cdepe: 09 FOpucnpynenius (B chepax: NesATeTbHOCTA OPraHOB MyOIWYHON BIACTH, B TOM YHCIE CYJOB H
OPraHOB  TPOKYPaTyphl,  KOHCYJIBTHPOBAaHUS ¥  MPEACTABUTENHCTBA B  TPAXKIAHCKUX  JIeJaxX;
KOHCYJIBTUPOBAHUS U MPEJICTABUTEIHCTBA B YTOJIOBHBIX JI€JaX; KOHCYIBTUPOBAHUS U TPEICTABUTEIILCTBA B

CBSI3M C TPYJOBBIMH U SKOJIOTHUYECKUMHU CIIOPaMH )

1.4 B pe3ynbTare 0CBOCHHS JUCLHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH COPMHUPOBAHBIL:

O06001TICHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM TS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccroHabHbIE (opMHUpPOBaHHS TPYIOBOTO
nercTBus (IPH HAUTHIUAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS
VK-2 Cnocoben ynpasnsate |Onpenenser mnpobieMy UM crmocod ee  peuieHus,
MPOEKTOM Ha BCEX dTamnax |0OOCHOBBIBACT MPUMEHEHHE METONOB  YIPaBJIICHHUS
€ro ’KM3HEHHOTO LIUKJIa MPOEKTOM Ha pa3HbIX dTarax ero XMU3HEHHOTO HUKJIa
VYK-3 Cnocoben [Inmanupyer  KomaHAHyr0  paboTy,  pacmpeaessieT

OpPTraHHU30BHIBATH U
PYKOBOAMTE PabOTOi

KOMaH Ibl, BIpaOaThIBast
KOMAaHJIHYIO CTPATeTUIO s
JOCTH>KCHHUSI IOCTABICHHON
LENH

MOPYYCHUS U JACJICTUPYET MOJIHOMOYHS YjIeHaM KOMaH/BbI,
OCYILECTBIISICT KOHTPOJb JIOCTUKCHHUS IIAHUPYEMBIX
pe3yNbTaTOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa
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2. Mecto nucuumiimabl B cTpykrype OII marucrparypsi:

JucuumnHa « HTepHeT-NpeAPUHUMATENBCTBO» U3y4aeTCs B 2 CEMECTPE.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 2 3.€.
3aounas: 2 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 8
Jlexmm (JIextmm) 2
[Tpakruueckue (Ilpakt. pad.) 6
CamocrostensHas padota (CP) 60
3auer 4

3.2.Conepxanue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
NN | KT.
pao.
3 3 3
2 ceMecTp
1 Wnes: ucrounuku Brinonnenne
uaen g craprana. 05| 2 | 12 MPaKTUYECKUX
CriocoObI IpoBepKH | 3aJIaHNM;
naen TectupoBanue
2 Komanpa craprana: Brinonnenne
OCHOBBI MPaKTUYECKUX
koMaHgoo0paszoBan | 0,5 | 1 12 3aJaHuN
W1 1 MOTHBAIliU
YYaCTHUKOB
3 busznec-mozenu mis Brimonnenue
NPEANPUHUMATENLC | o 5 | | | 15 MPaKTUYECKUX
KOl NeATEILHOCTU B | 3aJJaHuN

UHTEPHET




4 AHanu3 pbIHKa. Beimonnenue
Onenka noreHuana 051 1 |12 IPAKTHYECKUX
pbIHKA. AHATU3 ’ 3aJJaHuN

KOHKYPEHTOB

5 Mertpuku crapramna TecTtupoBanue
Y SKOHOMUKA
nponykra. @uHaHCHI| - 1 |12
craprara. Moxenu
MOHETHU3ALIH.

Tema 1. Unesi: ucrounuku uaeii aias craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
ITonatue OuzHec-uaen. Tumbl HOBBIX NPOAYKTOB: pacliMpeHHe (YHKUMH TNPOAYKTa; YIydllIeHUE B
CYIIECTBYIOLIEM IPOAYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHUKEHHE WM3JEP’KEK; HOBBIEC JUIsI BCEIO MUPA;
PENO3UIMOHUPOBaHHBIE.
Crnioco0b1 Haxox1eHUs1 Ou3Hec-uaen. VICTOuHuKY uiei: aHaau3 nmpobiaeM nmoTpedurens, npodaeMbl phIHKa,
[IEMOYKa CO3JaHMs LEHHOCTH, IMOMCK CBOOOTHOW pPHIHOYHOW HHIIM, MOJU(HUKAIMSA CYLIECTBYIOIIUX
MIPOIYKTOB.
[Tpomiecc BrIOOpa ku3HECTIOCOOHOH OM3Hec-uaeu. Kpurepuu ycnemHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTnyeckoe 3ansATHE.
Lenb — CHATH CTpax mepeq OTCYTCTBHEM UAEH, MOTUBUPOBATh NCKATh WU, HAYYUTh MOIb30BATHCA
MHCTPYMEHTOM IIOMCKA UCH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee OH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTydIlle OCTaBUTh CIIAii/l CO COIMCKOM TPEH/IOB Ha SKpaHe, JTM00 pa3aarh JHCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyAEHTHI JIENATCS HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNNax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTO CHU3MUT 3(dekTuBHOCTL paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pnanue uaei U3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBIA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUH:

Nk v -

3amada: coderaTh MOMApHO TPEH/bI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpEeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWH 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyIO U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIINIO MPOAYKTa (pa3iaiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJasl Tpymna MpeacTaBiseT KOHIEMIUIO0 BbIOpaHHOW uieu mepen Bcemu. Ha BeICTyIieHHEe OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKoO
u3Jarath Uy U MBICIH, 3TO IPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

1.

2.
3.
4




5.

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, TPUBOAUT MO BO3MOXXHOCTH MPHUMEpHI YCHEIIHBIX CTApTariOB — aHAJOTOB W arjioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOHN.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. W3YUYCHHE JOMOJHUTEIBHOU JIUTEPATYPHI 110 TEME;

2. BBINOJIHUTH 33/IaHUE TI0 TeMe: NMPUAYyMaTh HJIEH, BHIOpATh U3 HUX Haubosee MepCreKTUBHYIO U
chopMynupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oynere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a60H U1 BBIIOJIHEHWS 3aaHUS:

S nenaro npoekt s
(Ha3BaHME MPOEKTA)

KOTOPBIN CO3J1aeT ,
(ompenenenue MPeIOKEHHUS KITUESHTaM )

IIOMOT a0 ,
(omcaHue ayauTOPUN)

peuiath

(mpobnemMy)

MIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aaHuE MO MOUCKY UAEU JJIsl cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaTomMy pekoMeHayeTCst TOIONUTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTHI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBusio, 3To mpoucXouT U3-3a TOTr0, UTO UJesl He HalllIa MOAAEPKKU Y TOTPpeOnTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHAIBHOM M3MEHEHUHU WACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3amaHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaH/Ja CMOXKET OLIEHUTh COCTOSATENILHOCTh CBOEH HIEH, TeM MEHbINE TBOWHOU pabOTHI
IIPUAETCS UM BBIIOJIHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHusl H MOTHBaN UM y4acTHHKOB (YK-3)
Jlexknus.

O6ocHoBaHNEe HEOOXOAMMOCTH KOMAaHAHOW pa®oThl Haj mpoekroM. Ponm B xomanzae. Ilpunimmsr cOopa
KoMaH 1bl. MOTHBaIUs B KOMaH €.

Oranpl pa3BUTHS KOMAaH[Ibl: YCTAaHOBKAa YETKHUX LIEJEH, CO3laHuE IPOLIECCOB M CTPYKTYphl, CO3JaHUE
JPYXKETIOOHBIX M JJOBEPHUTEIbHBIX OTHOIICHUS MEXIy WIEHAMH KOMaHJbl, BhIpaOOTKa HOPM M IpPaBUI
paboThl, AenernpoBaHue 3a7a4d ¥ NPOEKTOB, pe(OPMHUPOBAHUE UITH pacTIaf.

IIpakTnyeckoe 3ansATHE.
1. ®opMupoBaHUE KOMaH/IbI CTapTarna.
2. Pacnipenenenue poneit u 00s13aHHOCTEH B KOMaH/IE.
3. [IpuraNIHIE cOOpa KOMAH/IBI.
4. MoTtusanusl.
5. DTanbl pa3BUTHS KOMaH/IbI.
6. Ctanuu pa3BUTHUSI KOMIIAHUH
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. u3ydyeHue JONOJHUTENBHOMN JIUTEPATYPhI IO TEME;
2.BBITIOJTHUTH 33JaHHE 10 TEME: CTYIEHTaM TpeOyeTCsl COOpPraHNU30BaThCs B KOMAHTY.

VcnoBue: B KOMaHAE HODKHO OBITH 4-5 yenoBek. 3amoiHATE 2 TaOMUIBI: «3HAKOMCTBO C KOMAHIOW» H
MaTpuIly «(OyHKIIHOHATI-COTPYIHUKN.



Tema 3. busHec-Mone/m 1Jisl IPeANPUHAMATEIbCKOM AeATeJbHOCTH B HHTepHeT (YK-2)
Jlexknus.

[Tonsatue craprama. JKusHeHHBI myTh crapama: Mnes > busnec-mman > PaspaboTka mpomykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.

[Tpu4rHbI IPOBAJIOB CTAPTAIIOB.

[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.

KnmeHTckue cerMeHThl: OCHOBHBIE XapaKTEPUCTUKU KIMEHTOB, UX OPTPETHI M APXETHUIIBL.

PrIHOK: pa3Mep pbIHKa, OIIEHKA CBEPXY U CHU3Y, TUI PBHIHKA, KOHKYPEHTHI U aJIbTEPHATUBHBIC PELICHUS.
Kananbr: BbIOOp KaHasoB, 3()()EeKTUBHOCTh KaHAJIOB, €EMKOCTh KaHAJIOB, CTOMMOCTh NPHUBICUYCHHS OHOTO
KITUCHTA.

[Tpob6nema/60mu cermMenTa: HepeleHHble TPoOIeMbl KJIMEHTOB, YIYIICHHbBIE BBITOJIBI KIMEHTA, HEJOCTATKU
aJIBTEpPHATUBHBIX PEIICHHH, KaK KJIMEHT pelIaeT npoodiemMy ceifuac.

Pemenue: mnpemiaraeMoe pelieHue, Kak OHO 00e3001MBaeT MpoOieMbl KIMEHTa, KaK CO3[aloTcs
MPEUMYIIECTBA /ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPCAJIOKCHUC: 3a CUCT 4YCTO CO34acTCA HCHHOCTb, KAKUC «KPHOYKH» U MOTHBATOPLI GYHYT
HCIIOJIb30BAHBbI.

KitoueBble METPHKH: MApKETHHTOBAsST BOPOHKA, KIIFOUEBBIC TIIOKA3aTENHM IPOEKTa, IOKA3bIBAIOIIHE
3¢ (EKTUBHOCTS, IETIOYKH [IEJICBBIX JICHCTBUM.
CTpyKTypa H0X010B (MOJEIIb MOHETH3AIMK): ONMHCAHWE MOAEIH 3apaboTka (TOIMUCKa, TPaH3aKIMOHHAsS
MOJIEIh).
Pacxonpl: mocTosiHHBIE (0OIIME pacXonbl, PacXo[bl Ha MepCcoHaN, UHPPACTPYKTypy U Ap.); MEepeMeHHbIE
(MapKeTHHT, POJaKu, C€0ECTOMMOCTH MPOAHHBIX TOBAPOB U YCIIYT).

IIpakTH4eckoe 3aHATHE.
Lenb — HAyYUTHCS TPOBOJUTH TECTHPOBAHUE THUITOTES.
Dransl BEIIOTHEHUS paOOTHI:

1. ®opMmynupyeM THNOTE3bl W HaKJIaJblBaéM HMX Ha KapTy OusHec-monenu (He Oonee 30 MuHYT).
JXenarenpHO MPOTYMBIBAThH HECKOJIBLKO BAPUAHTOB OU3HEC-MOIEIIH.

2. BeibupaeM Hanbosee mpUBICKaTEIbHYIO (KPUTEPUHU: BpEeMsl, IEHbIH, TIOTSHIIAA );
3. Beimensiem HanOolnee PUCKOBAaHHBIC MPEANONOXKEHHs (TUIIOTE3bI). B camom Havane garie BCEro 3TO
«Kmuenr» u «IIpobraemay.
4. TlpomymbiBaeM 3KcrepuMeHT (MHTepBblO, HabOmopenue, MVP, MVEF, Landing Page + pexiamuas
kamnanus, Blog).
5. OnpegensieM KpUTEPHUH YCIIEUTHOCTH IKCIIEPUMEHTA U OTpaHUYEeHUS (MIOKa3aTeNId, CPOKH).
6. [IpoBOIMM SKCIEPUMEHT U aHATU3UPYEM JAHHBIE.
7. TloBTOpsieM HHKJI O TeX MOp, MOKA HE MPOBEPUM BCE THUIOTE3Bl M HE TOYYBCTBYEM, YTO HAIILIU
COOTBETCTBHE MPOAYKTa U pbiHKa (product/market fit).
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. W3YUYCHHE JOMOJHUTEIBHON JIUTEPATYPHI 110 TEME;

2. BBITIOJIHUTH 3aJIJaHHE M0 TEME: KOMaH 1€ ONUCcaTh OM3HEC-MOJIeNIb CBOETO MPOEKTA: 3al0JTHUTh
mrabnon «Kapra 6usnec-monenn». [IpoBepuTh runoTessl, clienaB HHTEPBBIO ¢ noTpedutensiMu. OOGHOBUTH
OM3HEC-MOJIENb CBOETO MPOEKTA 110 pe3yIbTaTaM MPOBEPKU THITOTE3.

[Ia00H aJ1s BLINOJHEHHUS 3aJaHUS 10 TeEMe
Tabnuua — Kapra 6usnec moaenu
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Kakoe peluiexue Bbl npejiaraere? Kaxkue HepeuweHHble npoéieMel 4 G0 ecTb ¥
KnuenTa?
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BOpOHKa

CKONBKG Y Hero
NPOJAK.

Aener?

panHuie

a/JlbTepHaTHB-
nocjiejoBaTeNH.
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CTPYKTYPA PACXO/10B UNIT-3KOHOMHKA CTPYKTYPA JOX0J0B

CTpYKTYpa N0CTOAHHBIX PACXOA0B UserAcquisition x | (MOAEJb MOHETH3ALIUH)
CaA: (- CPA + ARPU x C1) =

PROFIT Kak Gu3Hec Gy/leT 3apabaTsiBaTh?
R&D;

MapKeTHHI W [IPOJa}KH;

ap.

6 0mes/s) 1O 6 &
0. [Ha

TlosicHeHME K 3a7aHUIO.
Pexomenyercss 3amonHATh O710KH OM3HEC-MOAENU Ha KapTe, ciemys udpoBbiM oOo3HaueHusM. Camoe
[JIABHOE — 3TO KJIMEHT M €T0 MPOOJIEMBI/TIOTPEOHOCTH, KOTOPBIE MIPOEKT XOUET PEIIUTh/yIOBICTBOPHUTD.
PexoMeHyeTcss mOCMOTPEeTh Ha OM3HEC-MOZEIb C Pa3HBIX CTOPOH. [IOMEHSATh KIIMEHTCKUN CErMEHT W/WIH
npobnemy, u/wnu Pemenue/IIpoaykr. Kak usMeHuTcs OU3HEC-MO/IETh, KAK MOXKET H3MEHHUTHCS MTOBEICHUE
noTpeouTens.

Jns aBycroponneit 6uznec-monenu (Hanpumep, UBER — ¢ ogHOM cTOpOHBI TacCaX)upsl, ¢ APYroi CTOPOHBI
BOJIMTEIIN) HEOOXOIUMO 3aIOTHUTH JIBE KapThI.

Uem TouHee omucaHbl OJOKM MOJENH, TE€M Jydlle, OCOOCHHO Tpo KiueHTa. Ecimm 310 (pusmyeckuit
MOTPEOUTENH, TO MOYKHO MPEACTaBUTh, KaK MPOXOAUT €r0 CTaHAAPTHBIN JeHb, B KAKOW MOMEHT BPEMEHU OH
CTAJIKMBAETCS C 3a7a4eil 1 nmpo0sieMoil/moTpeOHOCThIO, KOTOPYIO CTapTal XO4eT PemnTh. MOKHO BKIIIOUHUTH
apXeTHIl IepcoHaxa OU3HeC-MOJIEIH.

Tema 4. Anaiu3 pbiHka. OueHKa NOTEeHIHAJIA PbIHKA. AHAJU3 KOHKYpeHTOoB (YK-3)

Jlekumus.
ens pacuéra pasmepa peiHka. [lomxoasl mpu pacuere poiHKa: cBepxy BHU3 (Top down); cHu3y BBepx
(Bottom up).
TAM (Total Adressable Market) — oObeM 1e€BOTO pBIHKA, HAPUMEP AIEKTPOHHAST TOProBis. OreHka
o0beMa oTpaciii, B KOTOpOi paboTaeT KOMIaHus, TAe¢ B MPUHITUIIE (TOTCHIIMAIBHO) MOXKHO OyZIEeT MOTy4yaTh
JIOXO].
SAM (Served Available Market) — 00beM AOCTHKMMOTO CEIMEHTA, HANpPHUMEp, HJICKTPOHHAs TOPTOBIIS
KHUTaMU; CIOJIa BXOJST aHAJOTUYHBIC MPOMYKTHI U PEIICHUS BAlIUX MPSMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[TpocTpancTBO paboOTHl KOMIAHUU: B KaKOM I10JIe HY>KHO OyJIeT OCYIIECTBISATh KOHKYPEHTHYIO OOpbHOY, C
KaKUM KJIMEHTCKHUM CETMEHTOM paboTaTh HEMOCPENCTBEHHO C TEKYIIUM MPOIYKTOM M TpU TEKyleil
OU3HEC-MOIEeTH.
SOM (Servicable and Obtainable Market) — o0beM 00cCIyXHBaeMOro phIHKA, HAapPUMEp, JIEKTPOHHAsS
TOPTOBJISI PyCCKOSI3BIYHBIMY HITA JETCKUMU KHUTaMHU; 3[€Ch YUYUTHIBAIOTCS aHAJIOTUYHBIE TIPOITYKTHI U BaIlU
Ommkaiiime KOHKYpeHThl. OIleHKa MOTeHIIMaIa BEIPYYKH KOMITaHUSI.



IIpakTH4Yeckoe 3aHATHE.
Ilens — HAy4YNTHCSA IPOU3BOAUTE OLICHKY Pa3Mepa PhIHKA.

3ajaHue: MPOU3BOAUTH OLIEHKY pa3Mepa pbIHKa JJi MPOEKTa MO JOCTaBKE TOTOBOIO 30POBOTO MHUTAHUS B
MockBe.

OneHka pbIHKa IPOEKTA.
YroObl OLIEHUTH PBIHOK, HA/10 MOHATh:

. CKOJIBKO YEJIOBEK MOXET ce0e IMO3BOJIUTh yCIYTY;
. CJIEYIOT 3I0POBOMY/IIPaBUIILHOMY UTAHUIO;
. XOTST J0CTABKY (TIOAMHUCKY).

Permenre BO3MOXKHO TpeMsi TOAXOJaMHU:
1-u I1O/IXO/] (uepe3 00x00)
o MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vt 1,2 MITH 4eJIoBeK) — umeroT goxox 6omee 100
ThIC. py0./Mec.;

o MBI Takke oOHapyxmiu 30 ThIC. 3apOCOB B SIHAECKCE HA «IIPAaBUIBLHOE MUTAHUEY (32 MECSIl) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MMUTAHUEY.

MocKkBa: CIIOKUB KOJIMYESCTBO 3aPOCOB M MPUMEHUB CTPYKTYPY J0XO0/a MOTydaeM:
47 000*9,8% = 4606 moTeHIIMATBHBIX TTOKyTIaTeIeH
Torma o6bem peinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u 1101X0/
Yyepe3 KaHaIbl TPOIBUKEHUS, PUTHEC-IICHTPHI:
o 357 ThIc. yenoBek mocemiaer ¢putHec Kiayos! B roa (550 kiry6oB * 650 KIHEHTOB);,

o u3 HuX 30% cereBble Openabl, 40-45% pazBuBaroT OuzHec-kiacc. 550%30%%45%*650 = 48 000
Yell. — meJieBast ayJuTOpusl.

VuuteiBas, yTo 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTenumansHbie MoKymaten)*2000*365 = 3,5 mupa. pyoO.

3-1t1 IIOJAXO/] (uepe3 koHKypeHmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopbie (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.

VYyuThiBasi KOHBEPCUIO B MEpBYI0 NMOKYNKY (3%), U KOHBEPCUIO B MOBTOPHYIO MOKYNKY (25%), st Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/lO ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmosek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Torma o6bem peraka pase: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
ITpoekT roBoput, uto Oynet obecreunBarh 250 KIUEHTOB B ICHb.
Cpasnusaem nooxoowi:

1-it no0x00 — 4606 nomenyuanvHvix nokynameneii, 3,4 Mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-i1 no0x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOMUCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBAThH
peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICPKHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOM. M B epBy10 0uepe/ib 3TO CBA3aHO C 3aBBIIIEHHON OIEHKOW PhIHKA.

OmubKy MpH pacyere pbIHKA:

1) cumikoM o01IHe OTICHKH:

Hanpumep, npoekT npogaeT pekiaamy Ha perMOHajIbHOM CalTe, a TOBOPUT, UTO €ro LEJIEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1Ip.) WK, Hanpumep, 1% HaceneHus;

2) manbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, noaromy Bo3bmMeM 10%. Mnu: Halm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyOneit, u nanee, crnyckasich
HUKE U HUKE ITyTeM Ipoctoro oopamienus —20% SAM, 5% SOM;
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